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PLAN
VBCPS Plan for Continuous Improvement  Measurable Objectives School:   Lynnhaven Elementary School  DATE:   October 30, 2009 

Focus 
(Innovation and refinement of needs) 

Measurable Objectives
(SMART= Specific, Measurable, Attainable, Results 

Oriented, and Timely) 

Performance Measures
(What quantitative and qualitative measures will 
demonstrate the objectives are being met?) 

Assigned Action Team 
 

Instruction/Staff Development 
Action Team 
Reading  
• Word Analysis Strategies & 

Information Resources 
• Comprehension of Printed 

Material 
Mathematics  
• Number & Number Sense 
• Computation & Estimation 
• Measurement & Geometry 
• Probability & Statistics 
• Patterns, Functions 
      & Algebra 
Social Studies 
• History 
• Geography 
• Civics 
• Economics 

     Science 
• Life Process and Living Systems 
• Force, Motion, Energy, and Matter 
•  

Parent and Community Involvement/  
Diversity Action Team 

• Academic Parental Involvement 
Events 

• Faculty and Staff Mentoring 
Program (Adopt -A-Family) 

 
 
 

• Common grade level 
assessments/ rubrics  

• ARS Quarterly Action Plan 
Updates 

• Progress Report Data and 
Report Cards 

• Local Assessments for Grades 1-
5 

• DRA2 Level (3 times a year) 
• Mock SOL Tests 
• ESL Testing 
• SOL 
 
 
 
 
 
 
 
 
 
 
 
 

• Provide Parent Instructional Kits 
• Faculty and Staff mentor will 

contact the parent at least once a 
month beginning in January 2010 

• Sponsor celebration of success 
of mentoring program 

• Increase in the success rate of all 
test scores including: SOLs, ARS, 
Stanford 10, ESL and common 
grade level assessments 

  
• Quarterly Action Plan Updates 

 
• Progress Report Data 

 
• Local Assessments for  

Grades 3-5 
       
 
 
 
 
 
 
 
 
 
 

• Satisfaction Surveys from Clients 
• Increase Student Achievement on 

Report Cards and local and state 
assessments  

Instruction / Staff Development 
Action Teams:  
Math: Evans/Miller (contact) 
 O’Connor, Ballard, Edmond, Jensson, 
Epps, Slifer, McPhillips, Davidson, 
Rogers, Rinchetti, Smith, Riddick 
LA/Literacy: Slater/Gaba/Walston 
(Contact) 
Benzing, Saxton, Taylor, Lugo, Reid, 
Brown, Shiley, Hines, Goldson-
Trotman, Gross, Bly, Ortiz, Blaine, P. 
Smith 
Social Studies: Grieco (contact) 
Aardahl, Horner, Quinn, Taylor-
Woodson, Komorowski, East, 
Dougherty, Kalmus, Geluso, Spruill 
Science: Mongin/Smith (contact) 
Pipkin, Stacy, Convirs, Perry, Bryant, 
Alford, Washington, Underwood, 
Kledzik, Jones 
Parent and Community Involvement 
Action Team: Walston (contact) 
Shiley, Hines, Aardahl, Ballard, Stacy, 
Slifer, Grieco, Taylor-Woodson,  
Perry (PIE), Kledzik, Rogers, Davidson, 
Baxter, Johnson 
Diversity: Edmond (contact) 
Jones, Epps, Underwood, Spruill, 
Morgan, Dougherty, A. Jones, McMath, 
Drinkwater, Eure  
Parents: Mrs. Bills, Mrs. Miller,  
Mrs. Restin, Ms. Wiggins, Mr. Foreman, 
Mrs. Myers, Ms..Neighbarger,  
Mrs. Damarah, Mrs. Felton, Mr. Ford,  
Mrs. Manning 

 

 
 
 
 


